LANCASHIRE COMBINED FIRE AUTHORITY
PERFORMANCE COMMITTEE
Meeting to be held on 27" June 2019

PERFORMANCE MANAGEMENT INFORMATION FOR 4TH QUARTER 2018/19
(Appendices 1 and 2 refers)

Contact for further information:
David Russel, Deputy Chief Fire Officer (DCFO) — Tel No. 01772 866801

Executive Summary

This paper provides a clear measure of our progress against the Key Performance
Indicators (KPI) detailed in the Integrated Risk Management Plan 2017-2022

Recommendation

The Performance Committee is asked to endorse the Quarter 4 Measuring Progress
report and note the contents of the 1 positive and 4 negative KPI Exception Reports.

Information

As set out in the report.

Business Risk

High

Environmental Impact

High

Equality & Diversity Implications
High — the report apprises the Committee of the Authority's progress.
HR Implications

Medium

Financial Implications

Medium



Local Government (Access to Information) Act 1985
List of Background Papers

Paper Date Contact
Performance Management David Russel (DCFO)
Information

Reason for inclusion in Part 2, if appropriate: N/A




